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1.0 Expected Outcome 

1.1 To approve the increase in parking fees and charges as set out in the report and to 
implement the new fees from April 2021. 

2.0 Recommendation 

2.1 It is recommended that Cabinet; 

 (1) Approves the increase in parking fees and charges from April 2021; and 

 (2) Delegates Authority to the Director Customer and Commercial Services in 
conjunction with the Operational Lead for Delivery and Commercial Services 
and Lead Specialist for Legal, Governance and Democracy to implement the new 
charges across the District.  

3.0 Background and Proposals 

3.1 The Council’s most important role is in setting strategy and direction, through the 
Council Plan, the Local Plan, developing wider relationships across Morecambe Bay 
and across the County and town centre strategies. The Council sets the overall 
direction for how the District will grow and develop in the future. The Council leads on 
how the development of South Lakeland is shaped (and its constituent communities) 
as a place –how South Lakeland looks, works and feels. 

3.2 The Council provides car parking services and charges because: 

 

- Public car parking provision enables town and village centres to function for car 
borne visitors and residents, accessing services, business and residential property. 

- Parking is part of the transportation infrastructure – destinations cannot function if 
people cannot leave their cars 

- Public parking provision is not a universal service – not all council tax and business 
rate payers’ benefit from the provision of public parking by the Council. There is a 
principal of service user pays. 

- Provision of public parking involves significant cost in business rates, infrastructure 
and maintenance. These costs remain to the Council when car parks are not in use 
or charges not collected 



- Charging enables the car parks to deliver greater capacity throughout better 
supporting trade. 

- Charging supports the Council’s delivery of other services. 
- It is a particular means by which the Council secures direct income from visitors 

who place additional demands on Council services – e.g. street cleansing, food 
inspections 

- Income generation feeds into the asset valuation and allows for investment. 
- Charging can affect the use of private vehicles by zoning charges to place a 

premium on bringing cars into town centres, i.e. encouragement to park and walk 
which potentially results in air quality improvements, less congestion etc. 

 
3.3 The Council has a responsibility to ensure that there is a fine balance when it comes 

to parking fees and charges. Parking fees and charges have not been increased since 
2011/12. Whilst the budget has been met in recent years from increased users, the 
Council cannot depend or indeed encourage increased users to the Towns solely 
through car travel.   
 

3.4 Following a review of parking charges undertaken in Autumn 2020, Officers considered 
3 options as outlined in Appendix 1 and recommend that the Council moves forward 
with Option 2 which consists of the following: 

 
- Increase the 1 hour and 2 hour tariffs to Towns outside of the LDNPA from £1.20/ 

£2.20 to £1.50/£2.50 respectively but to limit the increase in charges to car parks 
closest to the Town Centres, outer car parks in Towns to remain on the existing 
tariff.  

- Increase tariffs within the Lake District National Park to match tariffs set by other 
car park operators in the National Park.  

- Increase parking permits by 10%. Extra over cost to be implemented for those who 
wish to use their permits within the LDNPA who do not reside there. Currently the 
permits provide an imbalance between residents/ employees and visitors to Town.  

- Car Parks with tariffs per hour below £1 will be increased by 10p. For instance, a 
20p tariff will increase to 30p per hour.  

- The £1 early bird option available in certain locations across the District will remain 
to offer support for workers.  

- 30 minute charges will be introduced in some car parks across the district to offer 
some cheaper parking and help with churn in our car parks. All 30 minute tariffs 
will be made the same across the District. 

- Over-night charges for motorhomes will be introduced into some car parks within 
the National Park to encourage motorhome users into car parks as opposed to on 
highway verges and this action is in line with the LDNPA visitor strategy (this will 
be subject to Planning permission).  Parking overnight in SLDC car parks (where 
persons are not staying/sleeping in vehicles) will continue to be free overnight.  

- There will be no change in Sedbergh or Milnthorpe. Sedbergh car parks are 
managed by the Parish Council and Milnthorpe is not considered to be developed 
enough as a Town in terms of the retail offer to warrant an increase in charges to 
the 1 and 2 hour tariff.   

- The Council will honour the agreement with Ulverston Town Council/ Ulverston BID 
to April 2022 on the existing tariff where the Town Council and BID subsidise 
parking in Buxton Place Car Park, Ulverston.  

- There will be no change for Blue Badge holders who currently receive 1 hour free 
parking in addition to the ticket purchased.  
 

3.5 It is expected that this option will generate an additional £308k income as noted within 
the draft budget. However, whilst this is a significant increase this needs to be put into 



context and considered alongside the money the Council puts back into the parking 
infrastructure as well as public realm/ improved EV infrastructure and footpath/ cycling 
networks. See Appendix 3 for schemes previously completed, committed and under 
review which links with parking infrastructure and sustainable travel/ transport.   

3.6 It is felt that the proposed increase in fees and charges across the District are fair and 
reasonable, fall in line with the Council’s Medium Term Financial Plan (MTFP), the 
Council Plan and strikes a balance between economic activity and the Climate 
Emergency that the Council has declared.  

4.0 Consultation 

4.1 Consultation has taken place with Cabinet Members, Portfolio holders and Corporate 
Management Team.  

4.2 If approved, the fees and charges will be included in the Council’s budget to be 
approved at Council in February 2021.   

4.3 Following Cabinet approval, a report will be issued to the CCC Highways and Transport 
Working Group and the Local Committee meeting on the 17th March 2020.  

5.0 Alternative Options 

5.1 To not increase the parking fees and charges. This is not considered appropriate when 
considering the investment recently made by the Council in its existing parking offer 
and future spend approved in the Capital Programme on car parks. It is also not 
considered appropriate as this directly goes against the Council’s Policy on Fees and 
Charges as set out in the MTFP. The proposed increase is seen as fair and is in line 
with actions as set out by the Council as part of the Climate emergency.  

5.2  Option 1 as noted in Appendix 1 has been considered. This has been rejected as it 
does not address the over-demand throughout the Lake District area during summer 
periods.  It is estimated that the changes in the tariff and permits under this option 
would have amounted to circa £255k 

5.3 Option 3 as noted in Appendix 1 has been considered but felt to be far too aggressive 
and not recommended when considering the current economy and this option is likely 
to face significant resistance from those using car parks.  It looked at increasing tariffs 
by approximately 10% across the board, it also looked at increasing permits in line with 
neighbouring authorities. It would almost certainly have an adverse effect on car park 
usage, visitor numbers to the town centres and consequential impact on the high 
street.  It is estimated that the changes in the tariff and permits under this option would 
have amounted to circa £900k. 

 

6.0 Links to Council Priorities 

6.1 Reducing Inequality – Reducing disadvantages improving air quality and reducing 
pollution.  

6.2  Sustainable economy and inclusive economy – Ready ourselves for the challenge of 
Climate Change.  

7.0 Implications 

Financial, Resources and Procurement 

7.1 The Council’s annual income from parking fees and charges for ticket sales is in the 
region of £4.3 million. A COVID 19 Global pandemic emergency entered the full 
lockdown phase earlier this year.  Lesser restrictions had been in force prior to this 
date and now regional lockdowns are expected when the second national lockdown 
ended in early December 2020.  There were fundamental changes to patterns of 



parking during 2020 compared to previous years.  Although overall car park income 
was very low during the first lockdown, overall income from parking charges in August 
and September 2020 were slightly higher than during the same periods in 2019 and 
there was only slightly less income in October 2020.  

 

Gross ticket sales from SLDC operated car parks   

  2019 2020 Change £ Change % 

April £487,487.90 £47.80 -£487,440.10 -100% 

May £465,014.65 £13,584.15 -£451,430.50 -97% 

June £472,639.70 £80,274.19 -£392,365.51 -83% 

July £546,799.25 £441,217.45 -£105,581.80 -19% 

August £643,982.88 £646,412.09 £2,429.21 0% 

September £482,340.90 £531,462.93 £49,122.03 10% 

October £455,293.50 £451,349.10 -£3,944.40 -1% 

Total £3,553,558.78 £2,164,347.71 
-

£1,389,211.07 -39% 
 

7.2 There has been very high demand for parking services within the Lake District National 
Park but much lower than normal demand in the non-National Park town centres, 
particularly Kendal and Ulverston: 

Gross ticket sales from SLDC operated car parks   

  2019 2020 Change £ Change % 

Grange £172,491.45 £107,855.59 -£64,635.86 -37% 

Kirkby Lonsdale £253,049.45 £145,007.69 -£108,041.76 -43% 

Milnthorpe £11,252.35 £9,547.75 -£1,704.60 -15% 

Ulverston £268,600.40 £139,205.28 -£129,395.12 -48% 

Kendal £996,885.53 £476,195.15 -£520,690.38 -52% 

Windermere/Bowness £1,252,169.95 £871,826.30 -£380,343.65 -30% 

Grasmere/Ambleside £599,109.65 £414,709.95 -£184,399.70 -31% 

Total £3,553,558.78 £2,164,347.71 
-

£1,389,211.07 -39% 
 

Note: The figures in the above two tables are gross ticket sales and relate to income 
collected on all SLDC car parks some of which may be subject to joint managed car 
park arrangements. 

 

7.3 There is now a fine balance required between increasing income for the Council so 
that we can continue to invest in new parking infrastructure for the future and 
supporting economic recovery. Further investment may be needed in parking services 
such as in Bowness following the Glebe Mini Masterplan, in Kendal and Arnside 
following the Arnside Parking study aswell as the work already committed in the Capital 
Programme. 

7.4 The 2021/22 overall budget for parking fees and charges (including ticket sales, permit 
and penalty income) is £4.5m, this has been inflated in future years in line with the 
Council’s Medium Term Financial Plan. 

7.5 There are several options that have been looked at which range from a softer approach 
to far more aggressive approach. It is proposed to opt for Option 2 which will look to 
give the Council an additional £308k income.  



 

Human Resources 

7.6 There are no Human Resource Implications with this report/ recommendation.  

Legal 

7.7 Changes would be required to be introduced by way of notice under s35 C of the Road 
Traffic Regulation Act 1984. In accordance with Regulation 25 of the Local Authorities' 
Traffic Orders (Procedure) (England and Wales) Regulations 1996, the Council is 
required to: 

a. give copy of the draft notice of variation to the parking charges and fees to Cumbria 
County Council as the Traffic Authority for the area; and 

b. to advertise such notice for at least 21 days before the charges are due to come into 
force using the various methods, manner, forms and mediums stipulated by the  Local 
Authorities' Traffic Orders (Procedure) (England and Wales) Regulations 1996 

  

Health, Social, Economic and Environmental 

7.8 Have you completed a Health, Social, Economic and Environmental Impact 
Assessment? Yes (Appendix 4) 

Equality and Diversity 

7.9 Have you completed an Equality Impact Analysis? No.  

7.10 If you have not completed an Impact Assessment, please explain your reasons: It is 
not believed to be relevant for this report. 

Risk 

Risk Consequence Controls required 

Reputational Risk. Tariffs may be seen to be 
poorly timed following the 
Coronavirus Pandemic.  

Car Parking charges to be 
balanced to provide tariffs 
at the existing rate for car 
parks further out of Town to 
encourage people to walk 
into town to cut congestion. 
Communication plan 
needed to set out the 
Council’s position clearly 
and succinctly.  

Negative Economic Impact.  Fall in Town centre visitors.  It is felt that the proposed 
parking charges offer a fine 
balance. Existing tariffs 
remain for those who do 
not wish to pay higher 
tariffs. Early bird offers also 
remain to protect those on 
low wages.    

Climate Change Does not go far enough in 
terms of Climate Change.  

This is a very difficult 
economic period and 
therefore it calls for a fine 
balance between 



Risk Consequence Controls required 

economic recovery and the 
green agenda.  

Contact Officers 

Sion Thomas, Operational Lead for Delivery and Commercial Services, 01539 793192, 
sion.thomas@southlkeland.gov.uk 

Appendices Attached to this Report 

 

Appendix No. Name of Appendix 

1 Parking Fees and Charges – Options 

2 Parking Fees and Charges – Charging spreadsheet 

3 Programme of works completed, committed and being considered.  

4 Health, Social, Economic and Environmental Impact Assessment 
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